Egg Harbor Township Youth Softball
31 Idlewood Avenue
Egg Harbor Township, New Jersey 08234
EHTSOFTBALL.com

Board Meeting Minutes: 1/15/2026
Location: 5045 English Creek Ave, EHT, NJ 08234 at 6pm

Board Members:

Executive Officers Present:
Christine Culligan (President)
JR Gentile (VP)

Jenya Gonzalez (Secretary)
Erica Muniir (Treasurer)

Executive Committee Present:
Harry Devine (Website Coordinator)
Michael Culligan (Stand Coordinator)
Kelli Sutor (Rec Coordinator)

Jessica Hurtado (Stand Scheduler)
Veronica Glick ( Equipment Manager)

In attendance: Dan Mitchell

Proceedings:
Meeting called to order at 6pm by President, Christine Culligan
January 2026, November minutes were amended and approved

Treasurer’s report (as of December,31 2025) Fulton Bank
EHTYS - $25,032.33

10U Beck - $2,807.14

12U Genitle- $8,174.94

12U Schafer -$2,869.32

14U Culligan- $2,717.54

18U Strothers - $5

18U Sarni - $2,745.27

18U Strothers account will be closed by the end of the month.
All accounts, including EHT Operational Account and all travel accounts, have been moved from
TD to Fulton Bank. All accounts have been closed at TD Bank.



VP’s Report: JR Gentile suggests to merge Field Maintenance and Field Coodinator positions.
From JR’s personal experience, the duties of the two positions can easily be combined. JR
shares his perspective that while taking an interim for both positions during the fall season, it
was easy to work with Rob, communicate about schedules and field upkeep. C.Culligan notes
that JR has been doing an outstanding job so far, and should fill in the field Maintenance and
Field Coordinator positions, until the right person who can commit to those duties, volunteers to
take over.

JR suggests a purchase of a towable wagon for the fields from Tractor Supply.

Rob is picking up the golf carts by the end of the week,will fix and bring them back.

President’s report: C.Culligan has attended the Rec Board Meeting. From now on, the rec
board meetings will be held at the court, recorded and held in a different format. All the
complaints, requests and suggestions of the members will be heard during those meetings, but
not immediately addressed. On the Rec board website, there are links to nominate Coach of the
Year and Unsung Hero.

We've registered, paid and set for the All Stars through Babe Ruth, saving $100 for the early
bird special.

Travel: 18U Sarni and 18U Strothers combined the teams.

H.Devine has reached out to the travel coaches requesting them to submit their rosters online,
on our website www.ehtsoftball.com, along with registering every coach, including the assistant
coaches. H.Devine is working on creating individual team pages where the members will be
able to access the team info, calendar etc.

Tournaments:
The payment with a credit card option has not even been available through TourneyMachine.
H.Devine is working on setting this feature up.

V. Glick did the inventory of the rec equipment; she suggests a purchase of grip tape to reward
the bats, new helmets (should be updated every 3 years for safety purposes). There are 3
pitching machines. J.Gonzalez suggests that the shared equipment like sliding mats, pitching
machines etc should have a sign up sheet for the coaches to encourage a responsible use of
the expensive equipment.

Rec Spring season: Anthony from Brigantine is the new head of ABRSL, they didn’t express
any concerns with EHT coming back to play in ABRSL in spring again. C.Culligan says Haley
will hold two clinics, pitching and the other one is for fielding.

Sign ups will close on February,8. K.Sutor offers to look into putting the EHTYS flyer on the EHT
middle and elementary schools’ webpage.

JR Gentile suggests that at the upcoming Rec Coaches meeting, the Board members should
hold some type of a coaches clinic where some aspects of coaching can be discussed: teaching
fundamentals, building consistency across the teams and rules within EHTYS organization,



introducing new strategies and expectations for the season, and addressing the importance of
the communication when it comes to coaching children and interaction with the Board.
The Board members agree that a Fundraiser Committee should be formed.

C.Culligan is nominated and accepted her nomination as the President. All the voting members
agree unanimously to keep C.Culligan as the President. E.Muniir is nominated and accepts her
nomination as the Treasurer. All the voting members agree unanimously to keep E.Muniir as
the Treasurer.

C.Culligan makes a motion to end the meeting at 8:00. Gonzalez seconds. All in favor. The
meeting is adjourned.



