Egg Harbor Township Youth Softball
31 Idlewood Avenue
Egg Harbor Township, New Jersey 08234
EHTSOFTBALL.com

Board Meeting Minutes: 10/20/2024
Location: 31 Idlewood Ave, EHT, NJ 08234 at 3pm

Board Members:

Executive Officers Present:
Christine Culligan (President)
Jenya Gonzalez (Secretary)
Erica Muniir (Treasurer)

JR Gentile (Vice President)

Executive Committee Present:

Michael Culligan (Stand Coordinator)
Sarah Gentile (Stand Scheduler)

Ahmad Gresham (Equipment maintenance)
Helen Gresham (Field Coordinator)

Harry Devine (Website Coordinator)

In attendance: Bill Reed
Jessica Hurtado
Jess Sarni

Proceedings
Meeting called to order at 3 pm by President, Christine Culligan

Treasurer’s report (as of 9/30/24)
EHTYS operational - $39,209.10
10U Reed - $1,986.87

12U Gentile - $2,283.24

14U Culligan - $1,026.04

16U Gresham - $2,600.62

18U Sarni - $5,392.80

Ocean First (main account) - $100

President’s report.
Fall Ball: the rec season has been going successfully with the snack stand sales exceeding the

tournament snac stand sales. With that said, EHTYS has to focus on attracting more
participating teams to play at the home tournaments, mostly the same age levels as the hosting



F-5 teams: 10U (so far, looks like will only get to play in one home tournament Who let the Bats

Out?), 12U (wasn’t able to fill the age level for Save the Second Base), 14U and 16/18U (hasn’t

filled the bracket for Save the second Base tournament).

EHT fields can be used to successfully sustain a tournament up to 26 teams, accommodating all
age levels. Thinking about the spring season, EHTYS Board and the tournament director should
maximize the resources and focus on bringing more participating teams to play in EHT.

All Stars : considering the previous years successful turnout, EHT is hosting The States again.
J.Gonzalez suggests that there should be a BMOD on every field where the skill competitions
are held to ensure the correct explanation of the rules, fair judgement and time management.
Even at younger age levels, like 8U and 10U, there should be a qualified coach/board member
(whose background is checked and valid) present; however, teenage volunteers are permitted
to help run the skill competitions. Expecting a great crowd for the AllStar Opening Ceremony as
well as the games, we will need all the volunteer help possible: snack stand duty, working the
grill, field maintenance etc.

The AllStar tournaments:

June (dates and location are undecided)

June, 25-29 States ( hosted by EHT )

July, 9-13 Regionals (hosted by Vineland )

July, 31- August, 10 The World Series - in Alabama

Voting: JR Gentile has announced his stepping down from the VP position and nominated
B.Reed for the position of VP. B.Reed accepted. C. Culligan makes a motion to move JR Gentile
to the Field maintence position. JR. Gentile accepted.There are no other nominations for the VP
position. J.Gonzalez has also accepted the nomination to maintain the secretary position. All in
favor. H.Gresham has announced her stepping down from the Field Coordinator position;
however, H.Gresham is willing to remain an active general member.

M.Culligan made a motion to end the meeting. JR. Gentile seconds. All in favor.

Meeting adjourned at 5:45 pm.

Minutes submitted by Secretary, Jenya Gonzalez.
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