2/19/23
Roll Call

Christine Culligan
Rose Ivie

Christina Naughton
Michael Culligan (late)
Ahmad Gresham
Helen Gresham

Harry Devine

Tony Haring

Sarah Gentile

JR Gentile (excused)

Also in Attendance

Jenya Gonzalez

Erika Kellett

Paul Trinkle

Kevin Blankenbuehler
Dennis Smith

Treasurer Report —

Operational $ 61,599.35 Culligan Travel $ 1,956.64
Parent Umpire $ 831.30 Ivie Travel $4,450.33
Game of Chance$ 35 Naughton : $ 1,235.24

Board Update

Tarra has left the board. Rose nominated C. Naughton. J. Gonzalez seconded. All in favor.
Secretary position is now open. R. Ivie nominated J. Gonzalez. C. Naughton seconded. All in
favor.

Meeting Updates

C. Culligan and C. Naughton went to Babe Ruth Headquarters yesterday. New rules were
discussed in pitching. New jewelry rule. We had to redistrict again. EHT had the choice and
picked to go with South. So we will play with Millville, Vineland and Buena.



Minutes

R. Ivie made motion to approve November, December and January minutes. M. Gresham
seconded. All approved.

Recent/Upcoming expenses

We paid for insurance. It seemed high to other towns but we need it.

We transferred to SportsPlay. Cost negotiated to $499.

Mike went to Dicks and got equipment. Still do not have a sliding mat. Green screens are still
on backorder. We got a new hot dog roller and a coffee pot. Golf carts — one was completely
shot. Other one needs new batteries. $1400 for all 7 batteries.

We still need to buy the TVs for stand. They were already approved. We got Chilly a Target
Gift card for Chilly, our UIC, to help his family after their house burnt down.

We ordered 2 porta potties. May want to ask for an ADA compliant. Need to chain them and
buy a lock.

R. Ivie made motion to order another field liner — M. Gresham seconded. All approved.

Travel Team Updates

Ivie — 6 tournaments — going to OC MD in July

Culligan — NA

Naughton — Scheduled for 8 tournaments

M. Gresham — some high school girls are willing to come and help out

Allstars

We are hosting States June 21%'. They want us to bring back everything pre-covid. We will have
a dunk tank (no minors). Going to have a DJ. Going to look at airbrush for helmets, henna
tattoos. Thinking of contacting a food truck. Make sure any food truck has a special permit
with the township. C. Naughton will reach out to pirate petes for custom mugs. Also reach out to
Deana. Kona Ice is also a suggestions. Kens Ice Cream.

Districts will be the 9" & 10" of June in Millville. Regionals will be 6/29 to 7/2.

Banquet
Sunday June 11, 2023 4p-8p

Board will cover all head coaches and players. Tickets are going to be sold in the stand. None
are sold at the door.



Tournaments

April -21-22

May 20-21

June 3-4

Need to remind Rec not to spray.

Community clean up day is March 25" — encourage your girls to attend.

Spring Season

e Coaches Meeting will be 2/22

e Uniforms will be ordered 2/23 — only order 1 extra per team

e Pictures will be 4/5 & 4/6

o T. Harring suggests keeping Fall team and only drafting in the Spring. Any
new girls will be put into the draft. Its about the relationship that is formed
between coach and girls.

M. Gresham suggest doing draft in Spring.

Fall -6

Spring — 4

More discussion to keep core 5 every season

R. Ivie made motion to approve keeping core 5 and M. Gresham seconded.

All approved.

e Hardships — We give hardships to families in need but want to make sure its fair and
no one takes advantage because we currently don’t have guidelines on how to grant
them

o We are proposing hardships require 8 hours — Max 10 per season
o C. Naughton made motion, R. lvie seconded
o Allin favor

e 6U — 26 kids — 2 teams

e 8U — 26 kids — 2 teams

e 10U — 43 kids — 4 teams

e 12U — 30 kids — 3 teams

e 14/16U — 17 kids — 1 team

O O O O O

C. Naughton made motion to end meeting. R. Ivie seconded.



Executive Board Meeting

Christina Culligan, Rose Ivie, Christina Naughton, Jenya Gonzalez
Needed to vote on coaches

6U
Billy Chapman 4-0
Kristi Rago 4-0

8uU
Shane Ireland 4-0
Michael Passante 4-0

10U
Christina Naughton 4-0
Trish Rymas 4-0

12U

Nick Rago 4-0
Mike Culligan 4-0
Tony Haring 4-0

14/16U
Greg Matuson 3-1

ALLSTAR COACHES

8su
Michael Passante

10U
Christina Naughton

12U
Michael Culligan

14/16
Greg Matuson



