11/20/22
Roll Call

Christine Culligan
Rose lvie

Tarra Fermane
Christina Naughton
Michael Culligan
Ahmad Gresham
Helen Gresham
Harry Devine

Also in Attendance

Kevin Blankenbuhler
Sarah Gentile

JR Gentile

Tony Haring

Treasurer Report —

Operational $ Culligan Travel S
Parent Umpire $ Ivie Travel $
Game of Chance S Naughton : $

We have a new liaison, Paul Trinkle.
Fallball ended on a good note.

Approval of October Meeting Minutes

M. Gresham made motion to approve. H. Devine seconded . All in favor.
Allstars

6/21-6/25 we were asked to host Allstars. M. Culligan made motion to host states. M. Gresham
seconded. Allin favor.

Recent/Upcoming expenses

Backdrops were $169 a piece. BSN purchase coming up for balls for the year.
1 golf cart wire was broken. He will come pick other 2 up and evaluate them.



Web Design Update

Need to ask rec board about how to tap into hard wire network.

Spring Ball

Sign ups will be put up Decemberish.

Moving forward we are going to draft in the Spring and keep those kids for Fall. Idea is to put coach
requests will be noted on draft list but there are no guarantees. We are using Sl play which will require
you to pay upon registration. Will not require to pay any backpay which now totals $4,877. Spring will
be $1409. Need to inform coaches that just because they coach does not mean they don’t pay.

Tournaments

Spring tournaments are up already. One tournament has a group coming from Massachusetts with 5
teams coming. M. Culligan makes motion that April tournament benefit Ally Smith. R. lvie seconded.
All in favor.

For next meeting we need to look at numbers between USA and USSSA profits. Also considering
including umpire fees in tournaments instead of pay at plate.

October tournament profited $3,559.50. C. Naughton made motion to donate $1,500, H. Greshem
seconded. Allin favor.

Nominations

Vice President — T. Fermane nominated R. lvie. C. Naughton seconded.

Field Maintenance — C. Naughton made nomination of T. Haring. R. lvie seconded.
Stand Coordinator — R. lvie nominated M. Cuilligan. C. Naughton seconded.

Stand Scheduler — R. lvie nominated Sarah Gentile. C. Naughton seconded.

Tournament director — T. Fermane nominated K. Blankenbulher. C. Naughton seconded.
FallBall Coordinator — T. Fermane nominated H. Gresham. K. Blankenbuhler seconded.
Secretary — R. lvie nominated C. Naughton. M. Culligan seconded.

General Board Member — R. lvie nominated JR Gentile. H. Devine seconded.

Public Comment

Next meeting is going to be 12/11/22 at 5pm. Change is due to holiday.
K. BLankenbuler made motion to end meeting. M. Culligan seconded.



